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Funded 2011
Not funded but applicable for supplementary activity funding 2011
Funded 2010
Specific Activity Sub-Activity Completion Funding Woarkstream
(Partnership Deliverable Status Status
4.1. Identifyand report
onmalaria operational Not Begun NA NA
research agenda
1. Assist the Proaurement and In Process
Supply Chain Management (First draft of
Working Groupinthe forecasting | Manuscript SAF
of country requirements for RDTs |  Completed, 11,968 Diagnosis
) Witing  Workshop gn
10.1. Support countries Workshop to
to programme malaria beheldin
interventions within ANC March
&IMC services and . .
plans. centify and 2. Assist the PSM Working Group Money from
resalve operational to develop a global forecast of Diagnosis and SAF
issuesinscalingup FOT require Resi stagnce 11,968 Diagnosis
rasitological diagnosis Meetin;
parasitological diagn andrequest g
keptin SAF
3. Document best practices for R od SAF
scaling up diagnostics to national frorn:2m1 129375 Diagnosis
scale Consultant
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1. Support the development,
finalization, and dissemination of
an inter-agency operational Complete 2010 Funded Diagnosis
manual for program managers on 50,396
key components of a malaria
diagnostics program.
10.7. Develop consensus 2. Support provided to t‘he . 2010 Funded . .
Lidelines ona package development of a malaria Ongoing Ga Diagnosis
8 . packag diagnostics tool kit 2
of what is needed for - -
00d diagnosis for use by | 3 Provide guidance to the Global Complete
EFATM TanP other donory Fund TRP on appropriate criteria (July 2010)
: ! : for evaluating diagnostics Guidance " .
countries and national s B N/A Diagnosis
roposal writing teams components of applications for incorporated
P funding into HWG
guidance
4. Develop a position statement Complete
promoting adoption by countries (Resolution
of the revised WHO guidelines for Adopted by N/A Diagnosis
diagnosis of malaria RBM Board at
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1. Evaluate key success factors SAF
and barriers for rapid scale-up of Removed Expanding
timely and effective diagnosisand | from2om c;;flg't Access
. treatment within 24 hours
10.2 Identifyand - - -
e delivery 2. Provide g.ndanA:e'to cwrt‘ns SAF
strategies for rapid scale- to prograrn relaria Immms 4294
\p of fimelyand effective within ANC &IMCl services and MPWG
dagrosisandt plans, followtp‘w'thrmlaﬁa in Rerroved Meeting Expending
within 24 hours pregnary working group to from2om Access
ensureall MIP packages indude SAF
diagnosis for melariailiness 14,926
SRN
Meetings
1. Support update of WHO manual 47,347
for treatrment of severe nelaria Workshop
Expanding
Begn 5004 Access
Disserminati
on
10.3. Advocatefor 2. Develop position paper on need
prioritizing severe to prioritize resources for G
nrelaria in national meragement of severe disease Not Begun NA Bﬁcr;;g
nelaria control strategic | within the context of health
plans, donor proposals | systerrs strengthening
and operations research | 3. Suppartindusionof referral for SAF
agendas severe diseaseswithin health 7,948
systes strengthening proposals Stpporting
Removefron  Doauments |  Expanding
201 Access
18,536
Meeting
Attendance m
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1. Hold regional workshop(s) to SAF
share training methodologies with 3,258
NMCPs and key stakeholders Consultant "
Remove from Expanding
10.4. Identify and share 20m SAF Access
best practices intraining 34,566
methodologies for Meeting
capacity building 2. Dissemination workshop SAF
recommendations Remove from V\;r‘:t’?:;& Expanding
201 N P Access
Disseminati
on
10.5. Support countries 1. Expanding Access Workstream
with needs for overall to participate in PSM Working
commodities forecasting. | Group activities " Expandin,
Contribute technical & P Ongoing NIA /sccess 8
guidance to PSM working
group
10.6. Advocate for 1. Submit a Position Paper with
improved procurement recommendations to the RBM
mechanisms for rapid board in collaboration with the Expandin,
delivery of case . PSM WG Not Begun NiA Apccess ¢
management
commodities
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1. Development of a concept note 6,515
on need to develop a matrix of Literature
indicators for case management Review
Monitoring &
Begun 4,522 Evaluatifn
10.8. Re-define case 2
management indicators pYopsnop)
& ! with MERG
and support
development of tools to - -
measure them (in 2: Consultative meeting on 2,06 Monitoring &
N N development of case Not Begun 32, ,9 onito N g
collaboration with P~ Meeting Evaluation
. management indicators
MERG) in response to
N 3. Development of a document on
weaknesses in current N N
o P re-defined matrix of case Money .
indicators in different management indicators transferred to 1937 Monitoring &
environments N & ~ntind N N N Workshop Evaluation
incorporating recommendations Diagnosis
from the meetings
4. Dl%semlna((on of re-defined Money 65 Monitoring &
matrix of case management transferred to P "
P~ " - Printing Evaluation
indicators Diagnosis
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13.1. Share widely with 1. Sharing of drug resistance
partners WII—IO guidance strategy Completed N/A L?mg
on drug resistance Resistance
prevention and
containment and develop | 2. Prepare slide presentation of Dru
consensus around Drug Resistance Strategy Completed N/A e
Resistance
strategy
1. Review past containment . 2010 Funded Drug
Ongoi
efforts ngoing 13,673 Resistance
2. Guide to countries on strategies 29,075
to operationalise GPARC Writing
13.2. Developan WD
operational framework 5332 Dru
for implementinga Not Begun 32332 rug
. : Finalisation Resistance
partnership strategic .
Meeting
plan to manage
resistance
456
Printing.
3. Review the functionality and 50,017
added value of drug efficacy zDoi,aoono ;2 Consultant Refi:agnce
monitoring networks gno Travel
13.3. Support Phase-out 1. Support t.he devellopment of SAF
web-based interactive platform Drug
of AMTs and other . Removed 65,150 N
. : serving as a database to track Resistance
inappropriate drugs Consultant

drug treatments in each MEC
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CMWG Finances for 2011
Activity Secretariat and
Meetings

Allocated Budget 219428 123,411

(Jan 2011)

Supplementary 348,898 20,132

Funding

(Jan 2011)

Allocated Budget 219,428 123,411

(July 2011)

Supplementary 11,968 0

Funding

(July 2011)

1]}
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Mechanism for the transparent nomination of WG
members to lead specific activities

Five steps
1. Draft activity ToRs to be developed by the
Workstreams;

2. Call for Partner applications to lead activities;

3. Review committees formulated;

4. Activity and ToRs reviewed,;

5. Co-Chairs to select the lead Partners on activities.
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Mechanism for the transparent nomination of WG
members to lead specific activities

1. Draft activity ToRs to be developed by the Work streams

¢ CMWG Activity Plan circulated to all CMWG members to review the
validity of activities and ensure that they are not duplicative;

*  Work streams to confirm selection of activities and develop draft ToRs.

2. Call for Partner applications to lead activities

*  Work stream members should be invited to put their organisations
forward to lead activities

e A caveat for consideration is whether exceptions are made for any
activities where a change of lead Partner at this stage will be highly
disruptive.
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Mechanism for the transparent nomination of WG
members to lead specific activities

3. Review committees formulated; 4. Activities reviewed
CMWG Co-Chairs;

CMWG Secretariat;

Two Work stream representatives

5. Co-Chairs to select the lead Partners on activities

¢ CMWG Co-Chairs should select lead Partners on activities from the
applications received from Work streams

e Activities above USD15,000 requiring three bids and a judicatory statement.
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CMWG Activity Terms of Reference (ToR)

Activity Title:
CMWG Sub-
Activity:
CMWG Specific
Activity:

Workstream:

Main Objectives:

Rationale:

Delivery Date

Milestones:

A D e

End Date: I.I.I.

Total Budget Cost:
Fith CHWG meeting, BECAZHBUIESEC RUAR

Activity:

Name:

Organisation

Applicant Details
Email:

Telephone:

Suitability of
Applicant:

Justification
Suitability of
Applicant’s

Organisation:
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Knowledge Management

In its efforts to constantly improve its effectiveness, RBM has identified the need to
develop and implement a Knowledge Management (KM) Strategy

- Mandated a task force
- Contracted a KM consultant

Objective of a KM Strategy for RBM is

- to improve synergies among all Partners

- to avoid duplications and

- to enable coordinated action at country level

Better management of knowledge should result in measurable outcomes at four
different levels

Increasing Individual effectiveness;

Increasing effectiveness of RBM mechanisms and the Secretariat;
Increasing RBM-wide effectiveness;

Contributing to improved KM and coordination within the global public health
community.
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Knowledge Management

Knowledge management in RBM can be mapped according to four main
areas:

Key knowledge users

Key knowledge areas

Key knowledge tools and frameworks

Key knowledge intensive processes and event

PO bd PR

The analysis of the current state of KM in RBM revealed that a number of
“low tech/low cost” KM improvement opportunities (Quick Wins) exist
in relation to each of the above mentioned four levels.
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Knowledge Management

Month June July August September October November
Week number 242526 27 28 28129 30 31 32 31 32 33 34 35 3536 37 38 39 39 40 41 42 43 44 45 46 47 48

ard Pre-read

KM Questionnaire

Implementation of Quick Wins

Consolidation of learnings

l_T
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Fifth Meeting of the RBM Partnership
Case Management Working Group (CMWG)
27t — 28th July 2011
Geneva, Switzerland

AGENDA

e 1. Reduce global malaria deaths to near zero by end 2015 in areas
where public health facilities are able to provide a parasitological test to all
suspected malaria cases

Target 1.1 Achieve universal access to case management in the public sector.
By end 2013, 100% of suspected cases receive a malaria diagnostic test and 100% of
confirmed cases receive treatment with appropriate and effective antimalarial drugs.

Target 1.2 Achieve universal access to case management, or appropriate referral, in the
private sector.

By end 2015, 100% of suspected cases receive a malaria diagnostic test and 100% of
confirmed cases receive treatment with appropriate and effective antimalarial drugs.

Target 1.3 Achieve universal access to community case management (CCM) of malaria

By end 2015, in countries where CCM of malaria is an appropriate strategy, 100% of fever
(suspected) cases receive a malaria diagnostic test and 100% of confirmed uncomplicated
cases receive treatement with appropriate and effective antimalarial drugs, and 100% of
suspected and confirmed severe cases receive appropriate referral.

Objectives of CMWG Conference:

1.  Update members on Case Management Working Group Progress and Key
Developments

2. Review Work stream 2011 work plans in light of RBM Targets

3. Further Develop and Finalise Work plans up to End of 2011

4. Identify key issues and priorities post 2011

5. Reach consensus on priorities for CMWG for 2012 and 2013

6. Review and streamline processes for enhanced coordination between CMWG and
other RBM mechanisms

Expected outputs:

1.  Updated CMWG 2011 Work plans that address RBM ojectives
2. ldentification of key issues and CMWG roadmap and workplans 2012-2013

3. Mechanisms for improved coordination between the CMWG and other REM
mechanisms
Fifth CMWG meeting, 27% — 28" July 2011
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DAY 1 Wednesday, 27th July 2011 Presenter
08:30-9:00 Registration
Session 1 CMWG Progressand key developments

Session Chair: (Chair: F. Pagnoni)
9:00-9:05 Welcome and Introductions F.Pagnoni
9:05-9:15 Introduction to RBM’s Objectives and Targets till 2015 A.Coll-Seck
9:15-9:30 Recommendations from RBM for W orking Groups T.Teuscher
9:30-9:40

Fifth CM WG Meeting
Background, Objectives and Expected Outcomes

L.Slutsker
9:40-9:50 CMW G Progress and Working Group Processes M. Kaviratne
9:50-10:30 Progress Reports: Containment of Drug Resistance s.Meek

e Presentations (25 mins)and Discussion (15 mins)
10:30-11:00 Coffee/Tea Break

11:00-11:45 Progress Reports: Diagnostics

« Presentations (30 mins)and Discussion (15 m ins)

L.Barat
1145012025 Progress Reports: M onitoring and Evaluation M Kaviratne]
.Kav
o Presentations (25 mins)and Discussion (15 m ins) R Cibatekis
25133 rogress Reports: Expandin ccess to ective Treatmen P.Kachur
12:25-13:15 P Reports: Expand A to Effective Treat t h
and managementof severe malaria
Presentations (30 mins) and Discussion (20 mins)
13:15-14:00 Lunch Break

Session 2 CMWG Work plans 2011

Session Chair: (Chair: L. Slutsker)
14:00 - 15:45 W orkstream Break-Out to discuss Implem entation of Activities and dissem ination of
products

. Identify activities w hich can be delivered

e Modesofdissemination of products

e Workplan for2011/2012

15:45- 16:15 CoffeelTea Break ‘
16:15-18:00 Presentation and Discussion of W orkstream W orkplans W ork
. Diagnosis Workstream (25 mins) stream focal
. Drug Resistance Workstream (25 mins) persons
e Monitoring and Evaluation W orkstream (25 mins)
e Expanding Access to Effective Treatm ent(25 mins)
18:00-18:10 Introduction of co-chairnominees M.Kaviratne I.l.l.
FilPEMIEY8ing, 2776 AR poBce P tion [T

DAY 2 Thursday, 28th July 2011 Presenter

8:30-9:00 Work stream Harmonisation M eeting
Invitees: Co-Chairs, Secretariat, Focal Persons
- Reporting on Harm onisation of W ork stream Activities
- To Focuson:
. Harmonisation Between Work streams
e Harmonisation with External Partners and Stakeholders

Session 3 Update on key CMW G themes

Session Chair: (Chair: L. Slutsker)
9:00-9:20 Presentation on new WHO policies and structures P.Ringwald
9:20-10:15 Update and discussion on AMFm M.Gordon/

Endemic country
representatives

10:15-10:40 Update and discussion on IPTc F.Pagnoni
1034071105 Update and discussion on GPARC P.Ringwald
11:05-11:25 Coffee/Tea Break

Session 4 CMWG Priorities for 2011 and beyond

Session Chair: (Chair: F. Pagnoni)

1112511145 Update and discussion from PSM working group C.Morris

11:45-12:15 CMWG Scope of Objectives, Outputs and Activities L.Slutsker
Harmonisation of Work stream Activities and among other RBM Mechanisms

12:15-12:45 CMWG key issues and priorities post 2011 F.Pagnoni
Discussion on key issues and priorities

12:45-1:220 Summary of CMWG Meeting S.Meek
Identify Next Steps
Dates of next meeting (17/18 or 24/25 January)

13:20-13:30 Thank you to Larry/Close meeting F .Pagnoni

13:30 Close of Fifth CMWG M eeting
Fifth CMWG meeting, 27 — 28" July 2011
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