ROLL BAED
MALARMD 2010 Counting Malaria Out

WARN MEETING’S SCHEDULE with National Malaria Control Programmes (NMCP) AND PARTNERS ON:
ROAD MAP’S IMPLEMENTATION, NMCP PERFORMANCE REVIEW AND STRATEGIC PLANNING FOR 2011 - 2015

DATE / TIMMING ACTIVITIES RESPONSIBLES FACILITATORS
SUNDAY, APRIL 11th, 2010
15h00 — 18h00 Participants’s registration and administrative support Secretary
16h00 — 17h00 Facilitators’s meeting \é\:(l)—lu(;,OOAS, Unicef, WARN core NMCP Mali
MONDAY, April 12th, 2010
08h00-08 h30 Participants’s registration and administrative support Secretary
08h30-08h45 Administrative announcements NMCP Mali

WARN, VOICES

Session 1 : Ceremony Opening, Objectives and methodology of work

08h45 — 09h15

Official opening WAHO, WHO RBM, MOH Mali
09 h15 - 09h30 Workshop objectives, expected results and methodology WARN : Dr Claude Emile
09h30 - 09h45 WAHO Ministry of Health Malaria resolution review WAHO : Dr Deme _
NMCP Mali : Dr Klenon T
09h45-10h15 WARN : Dr Claude Emile

Resolution of the recent RBM Secretariat Board meeting Rwagacondo

10h15-10h30

Group photograph and coffee or Tea Break




2010 Counting Malaria Out

Session 2 : Road map implementation

Key objective: To review the progress of the implementation of the 2010 — 2011 road maps

Expected result: Bottlenecks and solutions identified for the road maps 2010- 2011 implementation

DATE / TIMMING

ACTIVITIES

RESPONSIBLES

FACILITATORS

10h30 — 10h40

Presentation of Benin’s Road map implementation

NMCP — Bénin

10h40 — 10h50

Presentation of Burkina Faso’s Road map implementation

NMCP — Burkina Faso

10h50 — 11h00

Presentation of Cote d’lvoire’s Road map implementation

NMCP — Cote d’lvoire

11h00-11h10

Presentation of Cap Vert’s Road map implementation

NMCP — Cape Vert

11h10 - 11h30

Discussion

VOICES : Claudia Vondrasek

11h45 — 11h55

Presentation of Gambia’s Road map implementation

NMCP — Gambie

11h55 — 12h05

Presentation of Ghana’s Road map implementation

NMCP — Ghana

12h05 - 12h20

Presentation of Liberia’s Road map implementation

NMCP - Liberia

12h20 — 12h35

Discussion

WHO/HQ : Dr Shiva

12h35 — 12h45

Presentation of Guinea Bissau’s Road map implementation

NMCP — Guinée Bissau

12h45 — 12h55

Presentation of Guinée Conakry’s Road map implementation

NMCP — Guinée

13h00 — 14h00

Lunch- Break

14h00 — 14h10 Presentation of Mali’s Road map implementation NMCP — Mali
14h10 — 14h20 Presentation of Mauritanie’s Road map implementation NMCP — Mauritanie
14h20 — 14h30 Presentation of Niger’s Road map implementation NMCP — Niger

14h30 — 14h45

Discussion

WAHO/ OOAS : Dr Deme

DATE / TIMMING

ACTIVITIES

RESPONSIBLES

FACILITATORS

14h45 — 14h55

Presentation of Nigeria’s Road map implementation

NMCP — Nigeria

14h55 — 15h05

Presentation of Senegal’s Road map implementation

NMCP — Sénégal

15h05 — 15h15

Presentation of Sierra Leone’s Road map implementation

NMCP — Sierra Leone

WHO/AFRO/ Braza : Dr Soce
Fall

15h15 — 15h25 Presentation of Togo’s Road map implementation NMCP — Togo
15h25 — 15h45 Discussion

15h45 — 16h00 Coffee - Break

16h00 — 17h00 Plenary Session: Lessons learned from the Road Maps WARN

implementation, Solutions and methodology to follow up the
Road map.

RBM Sec : Dr James Banda
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Tuesday, April 13th, 2010

Session 3 : NMCP Performance review

DATE / TIMMING

ACTIVITIES

RESPONSIBLES

FACILITATORS

08h30 — 09h00

summary of Day 1

Reporters Day 1

Key objective: To orientate countries on the NMCP Performance review
Expected result : Countries are orientated on the NMCP Performance review

09h00 — 10h00

Performance review : Context, objectives and methodology
Discussion

OMS/Afro : Dr Soce Fall

10h00 — 10h15

Coffee Break

10h15 - 11h30

Process and steps of the NMCP Performance review

Discussion

WHO/Afro : Dr Nathan B

11h30 - 13h00

Phase 1 : Preparation of the review
Phase 2 : Review by subject
Discussions

WHO/ICT : Dr Jackson Sylla
WHO/Afro : Dr Nathan B

World Bank : Dr Noel Chisaka

13h00 — 14h00

Lunch Break

14h00 — 15h00

Phase 3 : data collection on the field

WHO/ICT: Dr Sylla Jackson

Discussions
15h00 — 16h00 Tools for the NMCP Performance review WHOI/ICT : Dr Kharchi
Discussions WHO/Afro : Dr Nathan B

16h00 — 16h15

Coffee Break

16h15 - 17h00

Excel sheet’s Presentation and practical exercise

WHO/AFRO: Dr Nathan B

RAOPAG : Prof Gazard
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DATE / TIMMING ACTIVITIES RESPONSIBLES FACILITATORS
WEDNESDAY, April 14th, 2010
08h30 — 09h00 Day 2 summary Reporter
Secretary

Session 4 : Orientation on the development of the new strategic plan 2011-2015

Key objective : To orientate countries on the development of new strategic plans for 2011 — 2015
Expected result : Countries are orientated on the development of new strategic plans for 2011 - 2015

09h00 — 10h00 Introduction to strategic planning and methodology Discussion | WHO/AFRO : Dr Soce Fall
10h00 — 10h15 Coffee Break
10h15 — 10h45 Strategic Plan development according to the NSA/FM view : Sante plus :
e>'<ample. of Madagascar Dr Amadou Mbaye Plan International
Discussion
10h45 — 13h00 Work group on the strategic planning process: Study case
MACEPA : Dr Maket
13h00 — 14h00 Lunch Break
14h00 — 15h30 Preparation of the Action plan for the NMCP review and Work group by country
strategic plan development MSH
15h30 — 15h45 Coffee Break
15h45 — 17h00 Preparation of the Action plan for the NMCP review and

strategic plan development (Discussion in plenary Session)




DATE / Timming

ACTIVITIES
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RESPONSIBLES

FACILITATORS

08h30 — 09h00

Day 3 summary

Reporter Secretary

Session 5 : Evaluation of the malaria projects implemented in West Africa countries (GF, PMI et Booster Program) and the report development at
the end of 2010 on the RBM achievement goals

Key objectives : To identify with countries the bottlenecks encountered in program implementation, to find solutions and to give the framework (or outline)
for the development of the report at the end of 2010 on the achievement of RBM goals
Expected result : Countries are orientated on the strategies against the bottlenecks and the development of the report at the end of 2010 on the RBM

achievement goals

09h00 — 09h30

Situation of the Funds to fight Malaria in West Africa (GF,PMI
and Malaria Booster program : Problems of implementation )

Round Table : Nigeria, Benin,
Ghana, Cote d’lvoire, Guinée
Bissau

09h30-09h45

Malaria Booster Program In West Africa (Achievement and
perspective)

WB : Noel Chissaka

09h45-10h00

USG's centrally funded TA program for Global Fund grants

PMI : Peter Mamacos

UNICEF WCARO : Robert
Agyarko

10h00-10h15

Coffee Break

10h15-11h00

Harmonization of the technical support for countries:

1. Procurement supply development approach Plan (Global
Fund)

2. Monitoring and evaluation development Approach? Plan
3. Implementation and reporting to partners

Round Table : PSM WG, HWG,
MERG, Global Fund, WB,UNICEF
et OMS

11h00-12h00

Monitoring and evaluation of the WARN Partners Technical
support for RBM achievement goals

Round Table : Liberia, Cote
d’lvoire, Sierra Leone, Guinée
Conakry, Guinée Bissau and

WARN

12h00-12h20

Presentation of MIS survey results in the Senegal Valley river
(Mauritanie, Mali, Sénégal et Guinée) Discussion

OMVS / World Bank Project : Dr
Moussa A

12h20-13h00

Structure of the report at the end of 2010 on RBM achievement
goals
Discussion

MACEPA/ RBM sec
Dr James Banda,

PMI : Peter Mamacos

13h00-14h00

Lunch Break
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Session 6 : WARN’s Work plan development 2010 - 2011

Key objective : To develop the WARN’s work plan 2010 — 2011
Expected result : WARN’s workplan 2010 - 2011 is developed

DATE / TIMMING ACTIVITIES RESPONSIBLES FACILITATORS
14h00-14h30 ChaIIe.ngers on malaria activities implementation in WARN | WARN
countries
14h30-15h00 WARN’s Action Plan 2010-211 first draft WARN PSI - Elena Olivi
15h00 — 15h30 Work group on the WARN Action Plan 2010-2011 WARN '
15h30 - 15h45 Coffee Break
15h45 — 17h00 Work group on the WARN Action Plan 2010-2011 followed by | Work group

the plenary session

FRIDAY, April 16th 2010

08h30 — 0900 Summary of Day 4 Reporters
Session 7 : Discussion on the Best practices in the countries and operational research
Key objective : To exchange with countries on the best practices in the fight against Malaria in Africa and operational reasearch
Expected result: The exchanges with the countries on the fight against Malaria’s best practices and operational research are done.
DATE / TIMMING ACTIVITIES RESPONSIBLES FACILITATORS
09h00 — 09h20 Overview on the Resistance of the insecticides used against ANIVR : Prof Akogbeto M
Malaria in West Africa : Benin case study Discussion
09h20-09h40 MILDA and IRS strategies Combination used: Experiences of | OCEAC : Dr Etang Josiane
the countries
09h40-10h00 Mosquito Larval fight and IRS (Senegal’'s experience) | UCAD : Prof Faye Ousmane Malaria consortium
10h00-10h15 Public Private Sector Partnership in the fight against malaria- Anglo Gold : Joseph Stiles-Ocran
Anglo Gold Model
10h15-10h30 MILDA Mass Campaign distribution in West Africa (Planning, |AMP : Elena Olivi
organization, Monitoring and evaluation..)
10h30 — 10h45 Coffee Break
10h45 - 11h00 Situation on Implementation of AMFm and Next steps in West | Clinton Fondation : Jessica
Africa Chevrin
11h00 — 11h30 IPTi (Experiencies of Sénégal, Mali, Ghana, Benin) Dr Jean Louis N, Alassane D et RAOTAP : Prof Robert G
Alexandra de Sousa
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11h30- 11h50

The poor quality of ACTs found in Africa (actual study
published and strategies to fight this problem : ex. Sénégal et
Guinée)

WHO/ICT : Christophe
Rochigneux, Sylla Jackson

11h50-12h20

Potential candidate Malaria vaccines and strategies to set up

MVI et WHO/Afro : Dr Antoinette
Ba and Dr Soce Fall

12h20-12h30

Initiatives of Advocacy for Malaria in Africa and world wide

MAWG et VOICES : Claudia V
and Djiba

12h30-12h40

The role of the CCM in the coordination to fight Malaria in West
Africa on country level

Unicef Mali : Dr Christine Sow
OMS Senegal : Dr Sambou B

12h40-13h30

Round Table on the new initiatives of Malaria fight in Africa :
1. Pharmacovigilance
2. ACTs drug resistance
3. Malaria Elimination and eradication
4. AOB

Instituts of Research on malaria:
Prof Ogobara, Prof Gaye, Prof
Guiguemde, Prof Gazard ,Prof
Faye

MRTC : Prof Ogobara

13h30-14h00

Recommendations of the Meeting
Workshop Closing Ceremony

WAHO,WHO,UNICEF Mali et
MOH mali

NMCP Mali

14h00-15h00

Lunch Break




