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Strategic Objectives
Cross-cutting Strategic Enablers

Mission

To convene and coordinate
an inclusive, mulfisectoral
response to control,
eliminate and ultimately
eradicate malaria.
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Strategic Objective 1: Optimise the quality and effectiveness of

country & regional programming
RBM provides TA to countries and regional entities in the following areas:
Role of the CRSPC

1

Technical Strategies and
Implementation Plans

Resolve Implementation
Bottlenecks

Resource Mobilisation

Co-ordinate support for the development and validation of
technically sound, implementable, country-led malaria control
and elimination strategies, and sustained financial plans

Example support provided

Malaria Programme Reviews
Updating National malaria strategic plans
Regional strategies and plans

Co-ordinate an early warning system that identifies
bottlenecks both proactively and reactively and implement a
rapid response mechanism to support countries to overcome
these implementation bottlenecks

COVID-19 mitigation

Planning and implementing campaigns (LLINs, SMC, IRS)
High Burden High Impact

Emergencies and upsurges

Zero Malaria Starts with Me

Data sharing for joint problem solving

Co-ordinate and provide technical assistance and
implementation support for comprehensive financial gap
analyses, development of funding proposals and investment
requests, fostering country coalitions, and coordinating
engagement with donors at all levels to address bottlenecks
and gaps

Financial gap analyses

Global Fund funding requests

Identifying flexibility within existing sources of funding
Innovating financing including End Malaria Funds
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Strategic Objective 1: continued...

®* 63% (49) of the targeted number (78) of
Technical Assistance has been provided to
countries.

®* 11 Technical Assistance have been provided to
the Regional Alliances (SADC, MOSASWA, ES,
ECCAS, WAHO).

M
"
-
®* The Technical Assistance provided has focused "
on addressing the COVID-19 associated
bottlenecks, National Malaria Strategic Plan

Development, Malaria Programme Reviews,
Global Fund Applications, etc.

!

®* Ajoint evaluation (WHO & RBM Partnership)
of the HBHI approach is currently ongoing.
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Strategic Objective 1: continued...

Distribution of 2021 - 2022 TA Support by Countries and focus Area

45
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Strategic Objective 1: continued...

The Impact of the TAs

* Align malaria planning with the broader health and development agenda, and support
to mobilize resource at country and regional levels.

* Opportunity to incorporate a mix of new tools and best practices, including strategy
to ensure access to everyone.

* Enable countries to design policies, set new targets and improve their coordination
systems, including incorporation of CRG programming.

* Mainstream malaria in the agenda of the regional economic communities including at
Head of State, minister and technical level.

* Support has helped to mitigate against the impact of COVID-19.
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Strategic Objective 2: Maximise levels of financing

Supporting the Global Fund Replenishment Campaign:

* Amplifying the Global Fund investment case — Malaria-specific case studies, thematic
narratives and advocacy arguments demonstrating impact of Global Fund investments have been
developed for use by RBM Partners

* Leveraging key moments to increase support for the Global Fund

o World Malaria Day high-level event and Partner messaging
o World Malaria Day Francophone event with OIF, WHO, GF, Africa CDC
o CHOGM 2022 Kigali Summit on Malaria and NTDs thought leadership
* Elevating malaria and CSO voices throughout campaign
o Contributing malaria messaging and champions to three disease community advocacy efforts
o Participating in cross-community Partner roundtables
* Francophonie engagement
o World Malaria Day Francophone event with key partners

Support Countries to fill financial gaps:
e Provide TA to countries and regional entities in financial and programmatic gap analysis - 95% of
highly and moderately endemic countries mobilised sufficient resources to cover their LLIN, IRS,
SMC and case management gaps in 2022
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Strategic Objective 2: continue...

Partner Coordination and Support:

* Continued XPC leadership to align
Partnership activities in support of the Global
Fund Replenishment

* Bridging the malaria community and the
three-disease community through
coordination with the Global Fund, GFAN, and
the Friends Network

* Compiling, publishing, and escalating to
donors the Countries’ Programmatic &
Financial GAPS through:

o the Global Malaria Dashboards,
o CRSPC bi-weekly calls and
o Data Initiative quarterly calls

The National Strategic Plan (NSP) Finance Overview (USD) (2021 - 2023)

The programmatic and financial gap analysis supports countriesin the development of their Global Fund malaria applications. Using this analysis, supportis tailored to suit the

requirementsand existing capacity in each region and country. When a program gapis found, CRSPC works to address the technical or implementation area with multi-partner

coordination efforts.

Tota! Global Cost of NSP {2021 - 2023,
$USD)

10.6B

44 out the 87 Malaria Endemic Countries reporting
Global Costs of NSPs per year (3USD)
408
308
208
108

oo

Total Committed Funding

648 $USD Comniitted

Globally committed per year (SUSD)
408

308

208
108
oo

408

308

208

108

00

Funding GAP

4.2B $USD Needed but not Committed

Global GAP per year (SUSD)
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Strategic Objective 3: Facilitate the deployment and scale-up of

new products, techniques or implementation strategies

e Subnational tailoring has contributed to this
scale up of new tools

e Approval of GF catalytic investments (2024-
26) including new products

* We are working with GAVI and other
Partners to support malaria vaccine
targeting
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Strategic Enabler 1: Data Sharing and Use

New
Data

New & Improved
Dashboards

Improved User
Experience

e Weather forecast at Admin
Level 1 (under validation)

e Country targets (from NSP
& GF country applications)

e Funding Landscape &
Performance Framework

e Quarterly data updates in
March 2022 and upcoming
one in Q2 under
preparation

Weather Forecast Dashboard
(already designed waiting for
validation)

SMERG Dashboard on Data
Quality

Several self developed new
visualizations added to
existing Dashboards

Risk Map (under
development)

Landing Page with
Navigation Capabilities,
Alerts

Transition to a self
developed visualization
platform under development
in collaboration with UNOPS
IT team
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Strategic Enabler 2: Effective partnership

®* Two PCCG monthly meetings held

®* Cross Partner Committee Meeting held on 15 S rormersie Save the Date
March 2022

RBM Partnership to End Malaria

®* Appointment of an interim one-year ARMPC Cross Partner Committees Meeting

Co-chair on 3 December 2021

. . Tuesday, 15 March 2022
* We congratulate Michal Fishman on her new > 15.00_1; 00 GMTC
professional appointment and regret her ' '
resignation as SCPC Co-chair effective 1 > Register here: bit.ly/3CfnAk7

June 2022

RBM Partnership To End Malaria



Strategic Enabler 3: Targeted Advocacy and Communication

Resource mobilization
« CHOGM 2022 Kigali Summit on Malaria and NTDs
» The Global Fund 7th Replenishment Investment Case launch
» Global End Malaria Council
Rallying the community
« International Women’s Day 2022
*  World Malaria Day 2022
» Zero Malaria Starts with Me / Zero Malaria Business Leadership
Initiative
» Phase 2 launch of Draw the Line Against Malaria campaign
»  World Mosquito Day 2022
Raising urgency
» Aligning the community with messaging and media
» World Malaria Report 2022
« Annual Malaria Progress Report (Africa, Commonwealth)
Keeping the Partnership informed
* Newsletters, op-eds, website, social media

UNLOCK
>/ THE
N POTENTIAL

WORLD MALARIA DAY 2022

ADVANCE EQUITY. BUILD RESILIENCE. END MALARIA.

ZERG MALARIA
@ Partnership iy STARTS WITH ME

RBM Partnership To End Malaria
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Strategic Enabler 4: Focused Secretariat

* Ensure the continuity of the regular engagement with partners through different
mechanisms including the Partners Committee Coordination Group (PCCG) calls with RBM
WGs

* Resolve HR gaps

* Ensure effective delivery of the strategic plan
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Opportunities to Further Engage with WGs

e Co-chairs are the PC Steering Committee members: - This will give the an opportunity to
work with other co-chairs of WGs (CMWG, MSWG, MiPWG, SMERG, VCWG, SBCWG) and
CRSPC workstream leads.

e CRSPC annual meetings with NMCPs provide an opportunity to engage WGs with countries
and disseminate WG deliverables.

e WGs can continue to advocate for the GF replenishment at every opportunity.

16
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Key moments for advocacy and communications engagement

September 2022: November 2022:

January 2022:  March 2022: May 2022: July 2022: e UNGA (13-27 e Francophonie
e WEF Davos e International e World Health e ZMSWM 4th Sept) Summit - TBC
e Expo 2021 Women’s Day Assembly (22-28 Anniversary (2 Jul) e Asia-Pacific (Djerba, Tunisia)
(Bubai, UAE) (8 Mar) May) e IASAIDS 2022, Malaria Week e Malaria Day in the
e World TB Day e Davos (22 May) Montreal (29 Jul - 2 ¢ 7th Global Fund Americas (6 Nov)
(24 Mar) e Africa Day (25 May) Aug) Replenishment e SADC Malaria Day
Conference (TBC, (6 Nov)

] ! | 1

| T
! ! | l

February 2022: April 2022: June 2022: August 2022: October 2022: December 2022:
e AU Summit e World e G7Summit(26 e International Youth  ® Entemﬁgsng_ | ° \é\(l)ozréd Malaria Report
e Global Fund Malaria Da Jun) Day (12 Au ay of the Gir
Investment Case (25 Apr) Y e Commonwealth o Woyrlgi Mosqgu)ito Day Child (11 Oct) e World AIDS Day
Launch and Heads of (20 Aug) e ASTMH Annual (1 Dec)
Preparatory Government Meeting (30 Oct) UHC Day (12 Dec)
meeting (23-24 Meeting e (20 Bali Summit
Feb) (CHOGM), Kigali (30 Oct)
Summit on
Malaria and

NTDs (23 Jun)



Priorities for the next months

e CRSPC sub-regional malaria programmes and partners meetings
¢ UN General Assembly (September 2022)
e Global Fund replenishment (September 2022)

e Support countries in GF Funding Request in 2023

e To ensure timely submission of high quality funding proposals and to avoid gaps in implementation,
the CRSPC will provide a comprehensive package of support to countries, based on a tried and
tested country-led approach

e GF Funding Application Orientation meeting to inform countries on the differentiated application
approach and prepare detailed TA plans. (December 2022)

e International consultants provide TA to support the development of the funding applications and
background documents such as gap analysis, address TRP comments, MPR/NSP.

e Funds to countries to support in-country consultations, country dialogue and recruitment of local
consultants.

e Mock TRP meetings will be held to facilitate country peer review of draft applications.

e Remote expert review of final draft funding applications will be provided by CRSPC members

e Support is planned to assist countries to achieve timely grant signature (Grant making).
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